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Final Portfolio Project 

My team and I were responsible for the development of a training program on OSHA 

safety for the Home Depot as it relates to a retail environment.  Safety is a high concern for many 

retailers who work with the public, but their concern also involves that of their employees.  

Employees are the ones who will be responsible for enacting and carrying out the necessary steps 

to protect themselves, plus their fellow co-workers, as well as customers.  The goal of this 

program was to identify those who needed training, explain why the training was necessary, and 

introduce the proper measures and resources for enacting safety protocols.  The purpose of this 

training was to bring about more awareness of why safety is a serious matter as well as OSHA 

standards and guidelines.  Under the Occupational Safety and Health Act of 1970, employers are 

responsible for providing safe and healthful workplaces for their employees. OSHA's role is to 

ensure proper working conditions for men and women by setting and enforcing standards, 

providing training, education, and assistance (United States Department of Labor, 2014).  In the 

following paper, I will share my own perceptions of this training program, evaluate how those 

perceptions changed over time, and provide a self-evaluation of the part I played in this project. 

My initial perception of the project was that this would be a very difficult task for a 

virtual group to come together and develop.  While other teams had teamwork and 

communication oriented projects to develop for their training programs, ours involved a 

necessary element to learn more about OSHA as well as safety considerations for both customers 

and employees.  Still, I volunteered to serve as the organizer for our group because I like a 

challenge.  At first I was extremely disappointed that most of the group members were not able 

to participate in the group chats that I scheduled, yet I was pleased that everyone did their part 

and followed their assigned roles.  What I began to realize during the project was that while we 
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were developing a training program together, we were also learning from one another by sharing 

different aspects of OSHA and safety that we may or may not have known before. 

In my opinion, I believe that the training program my team produced was effective in 

meeting the objectives we set.  We explained OSHA’s role and the standards related to safety 

within a retail environment, we covered elements related to customer and employee safety 

through forklift and proper ladder safety as well as planning and what to do in emergency 

situations, and we included an element of interaction and engagement where participants needed 

to demonstrate proper lifting techniques.  Our team did encounter some challenges with group 

members not being able to access the chat tool through the group section of the classroom.  

However, I asked for suggestions for other means to get around this issue from the group and 

everyone responded.  What we did was to make sure that everyone was subscribed to the 

discussion board alerts and made sure we were posting information, comments, and questions 

there.  This worked out well for our group even though it was not my original preference. 

Interpersonal relationships within the team certainly developed over the time we spent together. 

While some people were slow to get involved at first, once I reached out to them and offered my 

support and spoke to one person via phone, everyone was on board.  One team member and I 

communicated a lot via text message, and she was the first to tell me that our project had been 

graded and what the overall project grade was!   

I believe that this team project was an effective aid in my individual learning as it really 

demonstrated how everyone brings something to the table.  I appreciated the different 

perspectives and even the different styles that everyone had.  This exercise was a great tool to 

help prepare all of us for real world experiences by working with others and further appreciating 

diversity.  "Diversity represents the multitude of individual differences and similarities that exist 
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among people" (Kinicki & Kreitner, 2011, p. 101).  This was one of the most positive team 

experiences I have had here at Walden and together we produced a product that I am proud of.  

While I did not learn anything new, per se, I do have a better appreciation for working with a 

team and the benefits that can be reaped.  The only thing that I wish had been different is for the 

chat feature to have worked properly for our group to interface through that means.  I feel that 

the chat function would have provided an avenue for all of us to interact with one another at the 

same time as opposed to sporadically at different times of the day.   

As the organizer of our group, my role was to set and enforce a timeline in order for our 

group to meet the objectives of the project, as well as keeping everyone on track within their 

individual roles.  This is a role that I have played for many other group projects throughout my 

time here at Walden, and I believe that I have grown extremely effective in this leadership 

position. I have excellent time management skills and that serves me well when coordinating a 

project such as this one.  I have also learned that being transparent and keeping the door wide 

open for everyone to participate is important.  On top of working together on a project, we have 

another layer of difficulty in that we are all working together in a virtual environment.  Never 

hearing the other person’s voice, only interacting as words on a screen.  However, this might be 

difficult for some, but we would not be students here at Walden in this level of a course if we 

could not manage it efficiently.  I believe that our team did a great job of working together and 

delivering on the objectives that were assigned and I believe that my leadership had a lot to do 

with that. 

In conclusion, I believe that our group did a good job of creating a thorough presentation 

on OSHA safety for the Home Depot.  The only thing that would have made this project a better 

learning experience would have been to have other classmates review our project and give 
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feedback before we submitted it for grading.  I think that this step might have been more helpful 

in the development of our training program.  As we have learned in this course, participant 

feedback is essential to created a well-rounded training program.  By having our classmates 

provide reaction outcomes, we could have made adjustment to our presentation in the length and 

layout of some of the slides based on their input.  “Reaction outcomes are measures of the 

trainee’s perceptions, emotions, and subjective evaluations of the training experience” 

(Blanchard & Thacker, 2013, p. 321).  Sometimes when you are the one living and breathing the 

project, having a fresh perspective can help you to see areas that might need to be restated or 

ways in which the motivation of participants can be increased. 
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