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E-Business System Report for Hy-Vee 

 In today's fast paced market, it is imperative for a business to employ information 

technology in order to survive.  Many companies have experienced significant growth at the 

hands of technological advancement in our economy.  "E-business systems are a set of online 

technologies, equipment and tools that a business uses to conduct business via the Internet" 

(Chron, 2013).  These systems will help an organization to connect with customers by processing 

orders and managing information.  Further, E-business systems will aid an organization in 

understanding its business intelligence.  This is collective information about customers, 

competitors, business partners, the environment, and your own internal operations in order to 

make effective strategic business decisions (Haag & Cummings, 2011).  As an employee-owned 

grocery-retail company, Hy-Vee employs more than 56,000 employees throughout its more than 

234 stores across the Midwest (Hy-Vee, 2013).  In the following case study, I will evaluate the 

E-business systems of Hy-Vee including information resources, system specifications, electronic 

commerce, and emerging trends and technologies. 

Information Resources 

 A business needs information in order to be successful.  Data related to trends and sales 

are aspects that business leaders must evaluate if they want to remain relevant within a 

competitive market.  "Your most valuable asset is not technology but rather your mind" (Haag & 

Cummings, 2009, p. 11).  Therefore, the key is knowing where the data comes from and how 

people or management will use it.  Information sources include both external and internal 

collection points.  Some external information resources would be association groups, the 

internet, and the federal government including laws and regulations for small businesses and 

stats on industry standards (Chron, 2013).  Internal information comes from both employees and 
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customers.  Employee satisfaction results, turnover rates, sales figures, customer purchasing 

history and satisfaction data should be used to make sound business decisions about future 

actions (Chron, 2013).  The mission of Hy-Vee is to make lives easier, healthier, and happier 

(Hy-Vee, 2013).  For this employee-owned company, I believe that they rely heavily on the 

feedback of their customers and employees in order to drive their mission forward. 

 The role of information systems and data within Hy-Vee is clearly important to their 

business model for inventory tracking, financial management, human resources, payment 

processing systems, and much more.  This is key for proper hardware and software programs that 

meet the needs of the store.  The systems must be networked together in order for everything to 

work together properly.  Michael Porter's Five Forces Model is a framework for industry analysis 

and business strategy development.  This is best understood in terms of the following five forces:  

buying power, supplier power, threat of substitute products or services, threat of new entrants, 

and rivalry among existing competitors (Haag & Cummings, 2009).  For Hy-Vee, buying power 

is high while supplier power is low as there are other large grocery chains within the Midwest 

that offer them direct competition.  However, the single most important force would be the threat 

of substitute products or services with competition from companies like Wal-mart and Aldi 

which offer store brand products at a significantly discounted rate.  That is where Hy-Vee 

exceptional customer service and focus on information resources sets them apart from their 

competition.   

System Specification 

 An organization should approach system specification with the goal of meeting its overall 

organizational needs and goals, but also customer needs as well.  Through an evaluation of the 

current systems held within an organization, management can evaluate its effectiveness and 
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determine if they are satisfied or not.  Overall, an organization should have the correct system 

specifications including business and technical requirements, as well as hardware and software 

systems necessary to do business.  For a large grocery chain like Hy-Vee, system specifications 

play a key role to their successful business operations.  Cash registers and computers must be 

networked together in order to retrieve data from each department from the bakery to the deli, 

further these hardware and software applications must work together in order for the back office 

and the front office to communicate to one another properly.   

 From my personal experience with Hy-Vee, one modification that I believe would be in 

their best interest would be to consider retaining customer order data in a computer system.  This 

would allow for evaluation and review of past orders.  As the President of a local Parent-Teacher 

Association, we have turnover of volunteers each year, and no one ever seems to remember who 

did what exactly the previous year.  This includes ordering cakes or cookies from Hy-Vee for 

events, and since they do not currently keep customer data on past orders from the bakery, they 

are not able to tell me how much we ordered previously.  For the purpose of tracking this 

information, Hy-Vee could begin by tracking this information through a Microsoft Access 

database.  After six months, they could evaluate if that system is effective for this information 

and then evaluate other programs that might better meet their needs.  Further, since Hy-Vee has a 

network of other stores through the Midwest, management could reach out to other stores to 

determine if and how they track this sort of data within their stores. 

Electronic Commerce 

 E-commerce is the use of information and communication technology to aid business 

processing within an organization through the internet (Haag & Cummings, 2009).  This allows 

organizations to form new relationships with vendors but also consumers that would not have 
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been possible within these technologies.  Hy-Vee is primarily a business to consumer (B2C) e-

commerce.  This occurs when a business sells products and services to individual customers 

(Haag & Cummings, 2009).  For example, through Hy-Vee.com, as an individual customer I 

have placed orders for bakery items and flowers right from my home.  The convenience that 

comes with placing my order and paying for it online without having to go to the store and wait 

in any line has meant a great deal to me as a working parent who does not have a lot of time.  

Further, by offering this service, I have been able to order and have flowers sent to my mom for 

mother's day from Hy-Vee's floral department in another city from where I live.   

 Additionally, Hy-Vee has entered into business to business (B2B) e-commerce which 

occurs when a business sells products and service to other businesses (Haag & Cummings, 

2009).  In 2001, Hy-Vee entered into a partnership with WorldWide Retail Exchange.  "The 

WorldWide Retail Exchange is using the latest technology to develop supply chain solutions that 

take costs out of the distribution system and improve efficiencies," said Ron Pearson, chief 

executive officer, president and chairman of the board of Hy-Vee (Highbeam Business, 2001).  

This type of behind-the-scenes interaction is what businesses engage in the most in order to 

provide customers with the best possible service.  "Businesses are increasingly aware that they 

must create supply chain management systems, drive out costs, create information partnerships 

with other businesses, and even collaborate with other businesses on new produce and service 

offerings" (Haag & Cummings, 2009, p. 130). 

Emerging Trends and Technologies 

 Based on organizational demand and needs, more advanced software is being developed 

all the time.  These new technologies focus to bring customer desires to reality in terms of time 

and accessibility.  For example, through Hy-Vee's new mobile apps and texting features, they 
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can stay connected to their customers with up-to-date information (Hy-Vee, 2013). This is one 

way that Hy-Vee has embraced customer satisfaction and used emerging trends and 

technologies.  "Unlike most retail enterprises, Hy-Vee is a highly decentralized corporation 

where local store managers can tailor inventory, pricing, merchandising, displays and services to 

best serve their particular markets and deal with their individual competition" (ACI, 2013).  

Because of this, Hy-Vee needs a system that will be flexible with its store's individual needs and 

has found that with ACI software used throughout all of their locations.  ACI Worldwide is an 

electronic payment processing system for retailers used in Hy-Vee stores and through their 

website (ACI, 2013).  Further, through a new free e-coupon service called SavingsStar, Hy-Vee 

continues to offer value to customers via technological resources (Hy-Vee, 2013).  They have 

even started a new Fuel Saver Rewards program where those who shop at the store or online 

with a registered card will received discounted gasoline at any Hy-Vee gas station.   

 In conclusion, Hy-Vee has done a good job of staying connected to its consumers by 

utilizing E-business systems and strategies.  This is obvious through their profound focus on  

customer service and meeting their mission to make lives easier, healthier, and happier (Hy-Vee, 

2013).  Through their online shopping alternatives, consumers have the option of shopping from 

the convenience of their own home.  In addition, by staying connected to customers through 

mobile apps, texting, and email, Hy-Vee has managed to stay ahead of the game reaching as 

many customers as possible.   
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